
Improvements for Department of Biostatistics 

MS Staff Retreat, Cheekwood Botantical Gardens, 19 February 2010 

 

Priority issues: Continuing Education, Committees, Mentorship, Supervision, and CQI 

Supervision 

1. Many staff members report irregular contact between supervisor and supervisee. 

Recommendation: There should be regular contact (preferably weekly or related to FTE). 

2. The system for multiple supervisors is not clear.   

Recommendation:  Develop guidelines for supervisees reporting to multiple supervisors.  De-
velop a formal avenue for multiple supervisors to discuss progress and workload of 
common supervisee. 

3.  It is thought that a breakdown in the supervisor/supervisee relationship is primarily attributed 
to a misunderstanding of expectations.   

Recommendations:  

• We are asking that time be allocated within a supervisor’s schedule to attend 
yearly training using external resources.  Kim Crimin has indicated a potential 
resource for this. 

• Prepare a comprehensive list of responsibilities for supervisors/supervisees. 

 

4. There is no incentive for good supervisor service. 

Recommendation:  What incentives can be put in place to encourage good supervision? 

5. Department Ombudsman 

Recommendation:  It has come to our attention that Bill Dupont has been named Department 
Ombudsman.  We are excited about this and feel this will be a good internal mechanism 
to address more complicated supervisor/supervisee issues.  We would like to invite him to 
come to a Thursday morning meeting to introduce his new role. 

Mentorship 



6.  There is high interest in developing a formal mentor role within the department.  The role 
might be flexible in definition ranging from counsel for work life to guidance with statis-
tical reporting. 

Recommendation:  We would like to see a mentor program implemented.  It is generally recog-
nized that a mentor program will require careful thought for implementation; however, 
we may benefit from first examining similar programs in other companies or depart-
ments.   It is generally thought that a mentor should not be involved in annual evaluation.  
We would appreciate a conversation with the Executive Committee to initiate this pro-
gram. 

7. Once a program is established, mentorship should be considered as an asset for evaluation and 
promotion among senior-level positions. 

Recommendation:  Biostatisticians III mentor Biostatisticians I/II and Faculty mentor Biostatis-
ticians III. 

Continuing Education 

8.  While staff members understand the economical need to cut back expenses, it is generally felt 
that a major benefit for work in academia is the availability and flexibility of professional 
development funds. 

Recommendation:  The department needs a plan for reinstatement of professional development 
funds to MS Staff with a clear timeline.  Opportunities to earn extra funding (e.g. vouch-
ers, teaching) should be clearly communicated to the staff. 

Committees 

9.  Committee progress is not communicated effectively. 

Recommendation:  Introduce monthly or quarterly progress updates from active committees, 
specifically Promotions.  On the second Thursday of each month, there is an opportunity 
to communicate updates to MS Staff.  Some specific items of interest are promotion 
guidelines, introduction of Biostatistician IV, job descriptions, reallocation, and Execu-
tive Committee response to this 2010 MS Staff Retreat Proposal for Improvements in the 
Department of Biostatistics.   

Continuous Quality Improvement 

10.  Quality improvement projects should be a department-wide responsibility for which all em-
ployees should be held accountable.   



Recommendation:  Consider a formal mechanism other than general encouragement from senior 
leadership that would track and reward those department members with active CQI pro-
jects.   


