
Supervisor sends email to Committee Supervisor sends email to Committee 
Chair for considerationChair for consideration

Supervisor notified by Chair of date/time of 
next Promotions Committee Meeting; 

requested to attend

Committee Chair presents to 
Promotions Committee at next 

scheduled meeting

Committee has three options: (1) 
recommend promotion; (2) decline 

promotion; or (3) delay decision 
pending further information

If Committee approves, Department 
Administrator notifies appropriate 
administrative team members of 
next steps required.  Official HR 

paperwork process begins.

Once official HR paperwork has been 
completed, Department Administrator 
sends email to both recommending 

Supervisor & Committee Chair 
providing effective date of promotion.

Supervisor discussion with employee 
informing of promotion approval and 

effective date.

If Committee does 
not approve, 

recommendation 
for next step(s) 
are provided to 

supervisor

Promotion Process                                 Promotion Process                                 
(Biostatistician I, II, III)(Biostatistician I, II, III)
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