December 7th, 
Good News

· Three Faculty Promotions

· Tatsuki Koyama to Research Associate Professor

· Heidi Chen to Research Assistant Professor ( not final step)

· William Wu to Research Assistant Professor (not final step)

· Welcome Rameela Chandrasekhar

· Chris Fonnesbeck- NSF grant submitted

New Staff

· Wei Wang PhD in Soil Science & Masters of Applied Mathematics

· Images, reconstructed CT Images

· In BCC

Medical Center Leadership Assembly 
· Linda and Stephania attended
· “Good News for Tough Times, Vanderbilt is holding its own.

· Time for improved efficiency and high productivity

· Emphasis on Clinical Trials

· University Leadership is working hard not to have a reduction in force but is looking at FTE per patient, which currently is too high

· Review on elevate website

· New positions will be looked at critically

· Sharing resources

· Eliminating silos

Administrative Services with Faculty

· VU Travel Portal
· Faculty will not have to purchase out of their own funds

· Eve lead 

· Cole Beck created an automated Faculty reappointments systems in dbc 

· Cancer Division – will provide preliminary paperwork

· Publications 

· Faculty Publications are updated in dbc

· Office of Faculty Affairs is doing accreditation

· Please update

· Shintani-will be helpful, we have thus far, been pulling them together by calendar year 

· Blume – instead of continuous, bi-annual or quarterly reminders

· Dupont – some way to have new pubs flow into dbc (I use endnote)
· Greevy – Pubmed works for me and emails me new publications

· Blume-can you post how-to

· Dr. Shyr- can you email all of us how to use Pubmed and  link to dbc in future?– 

· Harrell- if Cole could add a DOI field in dbc
· Sherry is setting up 1:1 with you with Frank

GIVING
· Linda- Please give:
· At Leadership assembly - Tracy Nordberg- Donations are down

· Stephania- can give at any time- ongoing
· Harrell – can do it through benefit selections

· Dupont- “can we find out the Vanderbilt indirects?”
· Stephania – consolidated billing- view and pay through one bill
BCC
· Biggest month income so far (162K)
· If you have small projects please let Rameela and I know through an email
· Trying to be a fully collaborative model
· Some departments don’t know about us
· Staff should have access to their funds soon
· Wei is full (effort)
· Rameela is half-full (effort)
· Frank- 1.5 FTE Master’s level Statisticians available.
· Faculty should look out for opportunities
· Delayed project that need staff
· New projects
· Forward ideas to Jeffrey, Frank or Linda
· Frank-when we have excess person power we need to think of long-term projects that the department has not been doing. 
· Data Coordinating Center work
· Hosting Center for new analytic Neurosurgery database
· Fed standards apply re: data security and data integrity
· FISMA – our department not compliant
· One of our staff can tackle this
· Other department projects, compliance, certification, creating new procedures, clinics, seminars
· Jeffrey- we need help writing methods papers
Allocation Committee
· Bryan- should Allocation and BCC committees be combined
· Frank- faculty allocation which is less related to the BCC
· Jeffrey- Allocation issues could be maintained on the wiki page via Linda at meetings
· Gregory Ayers- Is the BCC mostly a client?
· Jeffery-idea was to have one set of people and one committee (BCC and Allocation)
SPACE
· Graduate school conference space upgrade
· Three more cubes being created
MOVING TO CANCER

· Ben Saville broke his collar bone…

· Ben making Cancer Primary

· Discussing his office location

· Jeffrey- What about Pediatrics?

· Moving towards Cancer/Peds

· Will be teaching…Two courses?

GRADUATED PROGRAM
· Applicants for the Graduate Program (45 so far)
· Teaching for this semester will be:
· Jeffrey, Chris Slaughter, Tatsuki
· Looking ahead to courses for Fall 2012 semester
· Two main courses will be:
· Advanced Probability/with real analysis
· We will need teacher
· Advanced Statistical Inference
· We will need a teacher
· We will need one more elective
· Frank- Students are doing well?
· Jeffrey-there is a range
· Frank-grad school has agreed to pay expenses for student
· Jeffery- and also next year
· Jeffrey- Dean Wente does not want us to use PhD student for Project if we take grad school funds for right now. 
· We are funding Master’s level this year because we don’t have PhD yet.
· In the coming years we will need to show that we can support the students.
· Used our resources  to get critical mass
· Frank- we need to develop funding opportunities for grad student in the next years. 
· Dean Wente eventually wants us to work like all the other departments and fund students
· Student costs-43K- everything. 
· Yu -How much time do we get from the students?
· We get 20hours per week during school year and 40 per week in the summer.
· Jonathan-Can a grant fund part of a student?
· Jeffrey-Yes
· Jonathan-Collaborators may not want to spend on student
· Jeffrey-That was the idea of waiting three semesters before they do anything.
· Jonathan-Will it be cheaper than a Master’s staff
· Frank-With Fringe, student are cheaper
· Yu-7.5 months out of 12 months.  (will save 5K by using a student)
· Jeffrey- I will be applying for a Training next year.
· Bryan- need more time to do methods research to get these grants
· Yu- I can cover some students on my U grant.
Recent meeting for Leaders of the medical school

· Dean Balser asks- what are we not doing that we are uniquely qualified to do, where we could have a major impact.

· Stephan Heckers- Chair of Psychiatry department Discussion

· Don’t have natural history data how serious psychiatric diseases change/develop over time. Only DSM - IV 

· No anatomic type data overtime

· Frank let Gordon Bernard know that Hakmook had relayed that someone was trying to assemble an image repository for large scale research 

· Hakmook- already have 10,000, and one  with 1200 twins

· Chronic Lung Disease, Long-term impact of Trauma

· Gordon asking if department wants to get into anything new

· Frank- told Bernard that department has a new faculty member (Hakmook Kang) that specializing in imaging and would be a good fit. Room for major advances. 

· Dupont- are Psych Charts being over into synthetic derivative? 
FOOTBALL
· Going to the Liberty Bowl
